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MATERIALITY ANALYSIS  



ESG GOVERNANCE 
The Executive Committee (EXCO) is responsible for the sustainability strategy and objectives for Lotus Bakeries. The EXCO has appointed an ESG Director, corporate director and member of 
the Leadership Team, reporting to the CFO. The ESG Director has to progressively develop the sustainability strategy and ensures compliance with new sustainability regulations. The integration 
of the sustainability strategy into the organisation is steered by the ESG Director and implemented by the ESG workstreams, which are managed by the business or relevant corporate 
departments. The workstream leaders are responsible for the delivery of the sustainability targets. The Group Sustainability Steerco, consisting of the CFO, the ESG Director and the Reporting 
& Consolidation Director, gives an update of ESG projects and monitors progress, at least on a monthly basis. 
 
The EXCO presents Lotus Bakeries’ sustainability strategy to the Audit & Sustainability Committee. The Board of Directors has broadened the mandate of the Audit Committee to include ESG 
matters and renamed it the Audit & Sustainability Committee in 2023. Targets related to ESG aspects are currently not included in the incentive performance targets for the Board or 
Management. 

 

For further details, reference is made to “Corporate Governance & Risk Management” in the 2024 Annual Report of the Lotus Bakeries Group. 
 

 

  

https://www.lotusbakeries.com/sites/default/files/documents-en/2024_Annual_Report_Lotus_Bakeries_Group.pdf
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OUR MATERIALITY 
Lotus Bakeries has its sustainability programme ‘Care for Today, Respect for Tomorrow’ since long. In the past, to determine our sustainability priorities, we regularly conducted a ‘single’ 
materiality assessment. 
 
As today’s world is changing rapidly, we are faced with a range of new challenges in the business and along the value chain. We interact with many parties, so it is essential to get a full 
understanding of the impact of our operations and snacks on the world. In order to confirm or reconsider the priorities of our sustainability programme, Lotus Bakeries 
in 2023 performed a broad and in-depth assessment using the double materiality lens, reviewing a list of topics from both a financial and an impact materiality perspective. 

 
This assessment reconfirmed our ESG strategy and determined the sustainability topics which are deemed to be material. These topics have been aggregated into the 5 Guiding Principles 
for a sustainable future. 
  



THE DOUBLE MATERIALITY ASSESSMENT SERVED AS INPUT FOR THE SUSTAINABILITY STRATEGY 

Find out more about the process to identify and assess material impacts, risks and opportunities on p. 103 of the 2024 Annual Report of the Lotus Bakeries Group. 
 

https://www.lotusbakeries.com/sites/default/files/documents-en/2024_Annual_Report_Lotus_Bakeries_Group.pdf
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VALUE CHAIN 
We develop, create and offer a versatile range of snacks that meets the needs of consumers for the global market. In order to do so, we strive to cooperate with our partners along the value 
chain to create our branded snacks in the most sustainable way possible. Cooperation along the value chain includes both downstream and upstream partners. Our value chain starts with 
the sourcing of our raw materials and packaging and ends with the end-of-life stage. 

  



DOUBLE MATERIALITY MATRIX 
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TRANSLATION INTO THE LOTUS BAKERIES ESG STRATEGY 
The double materiality assessment confirmed the strategy entailed by our programme ‘Care for Today, Respect for Tomorrow’, and clarified the topics which are material to 
the company and its stakeholders. These material topics are aggregated into the five Guiding Principles for a sustainable future which support our company’s ambition: 
creating small moments of joy and happiness by offering a versatile range of branded snacks with superior taste experience, to every consumer, for every occasion, in every 
country. 

 
 
Read more about our Care for Today, Respect for Tomorrow programme in the 2024 Annual Report of the Lotus Bakeries Group.  

https://www.lotusbakeries.com/sites/default/files/documents-en/2024_Annual_Report_Lotus_Bakeries_Group.pdf
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